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 Part 1-Financial Performance Planning




1. EXECUTIVE MAYOR’'S APPROVAL AND RECOMMENDATIONS TO COUNCIL

Section 53 (1) (¢) states that the mayor must-
(1) (c) take all reasonable steps to enstire-
] That the municipality approves its annual budget before the start of the year;

{ii} That the municipality's service delivery and budget and implementation plan is
approved by the mayor 28 days after the approval of the budget; and

iy That the annual performance agreements as required in terms section 57 (1)(b)
of the Municipal Systems Act for the municipal manager and all senior
managers-

(aa) comply with this Act in order fo promote sound financial management;

(bb) are finked to measurable performance objectives approved with the budget and to the
service delivery and budget implementation plan; and

(cc} are concluded in accordance with section 57 (2) of the Municipal Systems Act.

(2) The mayor must promptly report to the municipal council and the MEC for finance in the
province any defay in the tabling in the tabling of an annual budget, the approval of the
service delivery and budget implementation plan or the signing of the annual performance
agreements.

(3) The mayor must ensure-

(a) that the revenue and expenditure projections for each month and the service delivery targets
and performance indicators for each quarter, as set out in the service delivery and budget
implementation plan, are made public no later than 14 days after the approval of the
service delivery and budget imptementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any
other categories of officials as may be prescribed, are made public no later than 14 days
after the approval of the municipality's service delivery and budget implementation plan.
Copies of such performance agreements must be submitted to the council and the MEC for
locai government in the province.

I, Councillor Thanduxolo Khalipha in my capacity as the Executive Mayor of Matjhabeng Local

Municipality, hereby confirm receipt of the Draft Service Delivery and Budge! Implementation

Plan for 2025/2026 as required by section 53 {1) (c) of the Municipal Finance Management Act,

56 of 2003,

7 _/@szxvr’lwlj
COUNCILLOR THANDUXdLO KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL
MUNICIPALITY

23 June 2025




2. INTRODUCTION

The purpose of this document is to present the Final Service Delivery and Budget Implementation Plan
(SDBIP) of Matjhabeng Local Municipality for the 2025/2026 financial year. The development,
implementation, and monitoring of a SDBIP is a requirement of the Municipal Finance Management Act,
56 of 2003.

The Service Delivery and Budget Implementation Plan gives effect to the Integrated Development Plan and
the Budget of the municipality. It is an expression of the objectives of the municipality in quantifiable
outcomes that will be implemented by the administration for the financial peried. It includes the service
delivery targets and performance indicators for each quarter which is linked to the performance
agreements of senior management and any other official who has signed a performance agreement. It
therefore facilitates oversight over financial and non-financial performance of the municipality.

The Service Delivery and Budget implementation Plan is a key management, implementation, and
monitoring fool, which provides operational content to the end of year service delivery fargets, set in the
Integrated Development Plan and Budget. The SDBIP provides a credible information management plan to
ensure service delivery targets and other performance management indicators are achieved.

Itis a mechanism that ensures that the Integrated Development Plan and the Budget are aligned. The focus
of the SDBIP is.the creation of both financial and non-financial measurable performance objectives in the
form of service delivery targets. ‘ ' o

The Service Delivery and Budget Implementation Plan 2025/2026 will not only ensure appropriate
monitoring in the execution of the municipal budget and processes involved in the allocations of budget
to achieve key strategic priorities as set by the municipality's Integrated Development Plan, but will also
serve as the kernel of annual performance contracts for senior management and provide a foundation
for overall annual and quarterly organisational performance for the 2025/2026 financial year. The SDBIP
also assists the executive, council, and the community in their respect for oversight responsibilities
since it serves as an implementation and monitoring tool.

3. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act, 56 of 2003, defines the Service Delivery and
Budget Implementation Plan as a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) {c) for implementing the municipality's delivery of services and its annual budget.

{a) Projection for each month of, -

{i) Revenue fo be collected, by source; and

{ii) Operational and capital expenditure, by vote.

(b} Service delivery targets and performance indicators for each quarter; and

{c} Any other matters that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54 (1) (c).

The Municipal Finance Management Act, 56 of 2003, requires that municipalities develop a Service
Delivery and Budget implementation Plan as a strategic financial management tool to ensure that
budgetary decisions that are adopted by municipalities for the financial year are aligned with the
Integrated Development Plan.
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4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

4.1, Components of the Service Delivery and Budget Implementation Plan

= Monthly projections of revenue to be collected for each source

Monthly projections of expenditure and revenue for each vote

Quarterly projections of service delivery targets and performance indicators for each vote
Ward Information for expenditure and setvice delivery

Detailed capital budget broken down by ward over three years

® e & o

4.1.1. Monthly projections of revenue to be collected for each source

The adjusted budget and performance report indicate that actual revenue collected is lower than the year-
to-date budget, the average revenue collection rafe is at 55%. Some ofthe revenue received is from grants
allocated by the National Treasury through Division of Revenue allocations.

Failure to collect its revenue as budgeted will impact on the municipality's ability to provide services to
the community. The municipality therefore must infensify measures to achieve its monthly revenue targets
. for each source.

These measures will enable the municipality 0 assess its cash'ﬂ'o'w on a monthly basis with the view of
undertaking contingency plans should there be a cash flow shortage or alternatively invest surplus cash.

Furthermore, the effectiveness of Revenue Enhancement Strategy, Credit Control and Debt Collection
Policies and procedures can be monitored with appropriate actions taken to remedy the situation.

The Mayoral Committee has taken the initiative to hold Operation Kwala and Operation Patala
meetings where management and the mayoral committee discuss the strategies implemented to collect
the revenue and monitor if these strategies are working or not. Operation Patala is held everyday in
room 428 .




F§184 Matihabeng - Supporting Table SA2T Budgefed monthly revenue and expenditure (functional classification)

Medium Term Revenue and Expenditure
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4.1.2. Monthly projections of revenue and expenditure by vote

The monthly projection of revenue and expenditure by vote relate to the cash paid and reconciles with the
cash flow statement adopted with the budget. The focus under this component is monthly projections per
vote in addition to projections by source.

When reviewing budget projections against actual, it is useful to consider revenue and expenditure per
vote in order to gain a more complete picture of budget projections against actual. The vote must be aligned
to the organisational structure to indicate the budget spread.

Section 71{1)(¢}, {d) and (f) of MFMA requires reporting against such monthly projections in the Service
Delivery and Budget Implementation Plan
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4.1.3. Quarterly projections of service delivery targets and performance indicators for each vote

This component of the Service Delivery and Budget implementation Plan requires non-financial
measurable performance objectives in the form of service delivery targets and other indicators of
performance. The focus is on outputs rather than inputs.

Service delivery fargets relate to the level and standard of service being provided to the community and
include the addressing of backlogs in basic services. The approach encouraged by National Treasury's
Municipal Finance Management Act, 56 of 2003, Circular 13, is the utilisation of scorecards to monitor
service delivery,

4.1.4. Ward Information for expenditure and service delivery

It is important to recognize that councillors and the cbmmunity will also benefit greatly from a further
breakdown of information on services into municipal wards. Section 8 of the SDBIP provides a
breakdown of Key Performance Indicators into municipal wards.

4.1.5. Detailed capital budget over three years

Information detailing infrastructure projects containing project description and anticipated costs over the
three-year period. A summary of capital projects per the Integrated Development Plan is available on the
website. The procurement process is an important component to ensure effective and timely
infrastructure/capital service delivery, and this will also ensure that irregular expenditure is curbed.




5. MONITORING OF THE IMPLEMENTATION OF THE SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN

Progress against the objectives and targets set out in the Service delivery and Budget Implementation
Plan is reported on monthly, quarterly, mid-year and annual basis as set out in the Municipa Finance
Management Act, 56 of 2003. A series of reporting requirements are outtined in the Municipal Finance
Management Act, H6 of 2003, as follows:

Monthly budget statements (section 71)

Quarterly reports (section 52{(d))

Mid-year Budget and Performance Assessment Report (section 72)
Annual report (section 121)

® e © ®

Whilst the Service Delivery and Budget lmplementation Plan largely complies with legisiation as well as
policy guidelines issued by National Treasury, it is however an evolving document and will continue to be
refined to improve the content and quality of information contained therein on continued basis.

The Service Delivery and Budget Implementation Plan of Matjhabeng Local Municipality is developed
according to the six key performance areas as set out in the municipal Integrated Development Plan. it
contains the strategic focus areas-which are then drilled down into programmes, projects, and sub-
projects. o ' :

It reflects the quarterly and annual targets, and the actual achievements or non-achievements of these
targets is monitored on quarterly basis. The aim of monitoring is to ensure that the municipality achieves its
objectives.

Where targets are not achieved, reasons for non-achievement and correclive actions to be
implemented are required. All service Delivery and Budget Implementation Plan projects are linked,
either directly or indirectly, to the key performance indicators contained in the organisational scorecard.
This ensures that the municipal Integrated Development Plan, Budget, Organisational Scorecard and
the Service Delivery and Budget Implementation Plan are all linked.







6. 2025/2026 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK

The following set of graphs gives an overview of the municipal budget 2025/2026 financial year that was
approved by council on the 29 May 2025.

6.1.  Revenue persource

Revenue persource

* Property rates = Service charges - electricity revenue
* Sewvicecharges - water revenue Service chargas - sanitation revenue
= Sewvicecharges - refuse revenue = Rental of facilities and equipment

« Interest earned - external investments = Interest earned - outstanding debtors

* Dividends received * Fines, penalties and forfeits
= Licences and permits = Transfers and subsidies
* Other revenue ' Gains on disposal of PPE

6.2.  Capital Budget by Vote (Expenditure)

Capital budget

Expenditure

evenue budget
budget

m Revenue budget m Expenditure budget Capital budget

o The proposed consolidated revenue budget for the 2025/2026 financial year is R4 684 891 380 inclusive
of capital transfers and grant and proposed operating revenue budget R4 536 590 000 excluding capital
transfers and grants. The proposed operating expenditure Budget for the 2025/2026 MTREF is R4 523
421 463. The Capital Budget 2025/2026 is R176 885 000.
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o The Operational budget is divided into revenue and expenditure sections. The sources of revenue
comprise of property rates, electricity, water, sanitation; refuse removal, grants and subsidies, interest and
investment income and other revenue. The total consolidated revenue is R4 684 891 380 inclusive of both
operating and capital grants.

o The expenditure by type includes items such as employee related cosis, bulk services, inventory,

contracted services, debt impairment, depreciation and asset impairment, transfers and grants and
general expenditure. The total expenditure is R4 523 421 463, and the capital budget is R176 885 000.

1




6.3.  Capital Expenditure by functional classification

700,000,000.00
600,000,000.00
500,000,000.00
400,000,000.00
300,000,000.00

20252025 Expenditure by classification

200,000,000.00 ﬂ l m '
100,000,000.00
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\ 'O 'b
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i Expenditure by classification

12




6.4.  Total operational revenue
FS184 Mathabeng - Table A4 Budgeted Financial Performancs {revenue and expenditure}

bescription PITATTRNE STV R BTV TY Currsné Year 2024125 2025026 Medum T::"W:::m“”& & Expanditite
R ihousand afted Autitec tadited Origing Adiusted Fuil Yoar pre-sudit | Budgst vear (Budgel Year +1iBudgel Year 2
Culeams {Rileams Guttoime Budgst Bodgst Fersoast oultoma 2025026 2026127 2027126
REVENUE
Exchangs Revanua
Sarvice charges - Eectrinly 603 255 B43TE3 777 383 817 184 817 184 517 184 TS 232 T2 14 ey 1288 126
Service thpges - Watst 442003 485 074 508 503 581 984 481 388 457 364 457 203 33487 746 355 758 336
Sarvice charges - Wase Water Management 184 684 174578 218034 236 218 226 248 2363 201 321 233380 280 336 284759
Barvire changes - Wag's Managerment 98 561 105970 13 153224 153 21 18321 HEREE 162418 1607 10373
Saie of Goods ond Rarderng of Senicss L2108 30 103 2508 35wz 35042 ki 2h 5575 m0ae 7% 52965
AgEncy senices
plerest
Nitesest eamed rom Receiabis 240024 M 481476 02 383 402 383 02383 437 955 428 528 285605 5
Bilerast samed from Cument and Non Curren) Assels 23 it 318 SBi 5 g2 582 £162 4505 §472
Dividerds 3% & 48 4 0 A ] 4 L 4
Rent o Land
Rentl from Flred Assets 19888 624 AR e 0874 SBETA EEN 51668
Litence md parmts 183 256 325 31 M 3 i 244
Spacial ting levies
Speralicns Revens 3681 4349 3425 528 168 5i8 168 529 168 8315 360213 555 095 588400
tion-Exchangs Revenus
Fropary res 4435480 408 030 824022 484 592 484 502 484 582 42113 16254 548 827 S4B 957
Surnangas and Twes
Fres, panates s Rrfels 8224 §oa3 2484 28883 48 2898 2087 31780 -
Licences oF parits
Teanstsr ond subshies - Oparationgt FEB 972 636614 637284 73T ET T 5% T TAD 2R 7T AR TT3678 820087
viigeast 37 frdah] TI: 8568 SR 383 55 183 76025 5783
P Lavy
{peraficas: Revenue - - - -
GRS e ESOSH (F Assels {36 533} BLE0 ES B0 §LEN0 4355 0% BT i ast
Oher Gars 48 58 ) . -
Disceatauad Opariors
Tota) Rewenus {srciuding cagial franafers and contributiona} 25T 4T4 2918296 3T4E 3 4TeeT 401 &7 4071877 3175280 4506 508 £327M 4868298
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6.5. Total operating expenditure

Expandifure
Erpioyee realed (05 BA723) 1003242 852 503 SOBETE]  10ZEMO)  TOR3MD BRIODSE  T0STTED]  TOMIEZE) 1104124
Remaneralite of cowitilos 18340 251z 026 459 17 648 17 646 1T 83417 4331 4591
B puschases - sleciricly £43 927 826574 7AZ 645 752 663 742263 T4 263 368 064 845 251 7h3 544 836916
FWERIDIY ConsumRY - - EATRE 853 006 933 006 833 008 W/AGE 13215 eI 235930
Dbt impbrint . . . 455 266 45288 285 266 . 355950
Deprecialion apd amisadon 241822 250766 2787 283 547 263567 %3587 39151 R
Ierest 173473 3B2iTe 42 E72 104 837 172485 172 986 242 206812 24 468 216736
Confracted sanizes . 304 483 153738 164 560 103441 162630 182030 1255% 129977 106 143 114632
Transfers ard subsidies 112 76 . 1830 204 4 . 1404 135 1479
recoverabie debs witten of 815643 1118246 4 703 100 063 150080 160000 %260 100000 T8 844 761974
Cperliona ¢sts 308558 242905 1258 264 333 107 169 167 169 135 568 285745 27 285 203922
Losses on ofsposal of Assels q - 2070
Cther Losas [BER  mpwE 505360 - - . . - . .
Total Expendifure J4510w] 363800 407TDSMY  A130040|  S0NT4TS|  400T4TS| 17OTOST]  4S2BADS|  3AOTAM{  BEHEIE
surplusioefic} - [E04IE  [a0ded| (g6 23S W (25598 - f5%em)|  13Tam 13969 11855401 1286672
Transfers and subsities - captal ronetary fecatiens} eyl impecs|  msM| masa|  iesM|  8sSTA|  woees|  wesa0i|  wesie] 204122
Trarsfers ard subsivies - capital ki) 552 137 - - - - - - - -
surplusi(Dsficil) aftarcapta transfera & contributons @662 (56967d|  (laeasl  2EFT|  ASTorep  LST9T6|  1SMMZ[ 181470 | 1808} 1460755
oM 1o
surplug(Daficit aftar incom tax ezt paeery|  paael  2iean 15707 51976 15487120 61470 138108 1460795
Bare of SpluDeRct atrbutakie to Jont Vebtur
Siiare of Sarglus/Defeit strbutibie bo KioRtias
surplus/|Deficily atributable fo menicipaliy {536 621% (585 4573) NELEISE 216 314 157 076 157976 | 545 128 161470 1318109 1468705
Share of SrpiusDefich atrbutible to Assorizie
Wlescormany/Farent subsid oy barscions
SusplussDeficit) for he year IS (SRRENY) 163N 2531 157 576 157976 | 1543138 1614707 P3RS 1460705

14




6.6.

Table SA4 and SA5: Reconciliation of Integrated Development Plan Strategic
Objectives and Operational Revenue and Expenditure

Reconciliation of IDP Strategic Objectives and Operational Revenue & Expenditure

4000000

3500000

3000000

2500000

2000000

1500000

1000000

500000

1179725

2255?3

36894622

173' '

848262

¢

F5184 Maijhabeng- SuppnﬂinETabla §A4 Reconciliation of IDP strategic objectives and budget (revenue)

BASIC SERVICES

GGTA

m Revenue M BExpenditura

Strategic Objective Goal Bel a2 | oo | 2020 Current Year 2024125 2525 Medin Tonn Ravonies & Expenditute
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year | BudgetYear : BudgetYear ; BudgetYear
Rthousand Outcome Qutcome Qutcome Budget Budget Forecast 2025126 +12026/27 | +22027/28
[FINANCIAL SUSTAINABILITY  iEnsuring sound financial E 503,620 506,048 935,001 1,103318 1,103,319 1,103,319 1,179,725 1112437 1,179,183
IANDVIABILITY management and viahility.
INSTITUTIONAL Accelerating senice deliery 1D (14) it (8] 100,00 100,000 100,000 - - =
| TRANSFORMATION ithrough the acquisition and
[ relention of compelent and
| efiicient human capital
INCLUSIVE ECONCMIC Froiiding infegrated end C 243 48 765 2457 2457 2457 178 174 184
DEVELOPMENTANDJOB Isustainable human seftiements,
CREATION Developing & prosperous and
diverse economy.
BASIC SERVICEDELIVERY  {Ensuring access lo basic B 1,634,207 1774937 2117267 2,764,963 2,664,963 2,664,963 2475212 2639730 2798114
senices for all residents,
Fostering a safe, secure and
healthy emircnment for
GOOD GOVERNANCE Ensuring access to basic 4 533327 636814 691,284 201,137 201,137 201,137 048 262 840393 890816
senices for all residents,
Addressing the challenges of
poverly, unemployment and
social inequality, Foslering a
safe, secure and healthy
enironment for employees and
Allocations to other priorities 2
Total Revenue (excluding capital transfers and contributions) 1 2,671,474 2,918,296 3,744,309 4171817 4071877 4,071,817 4,603,434 4,692,734 4,866,298
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FS184 Matjhabeng - Supporting Table SA5 Reconciliation of IDP strategic objectives and budget (operating exp_enditure)

" Strategic Objective Goal Goal WU | 023 | 2023 Current Year 2024126 B e TEmiReVchil & B
Code Ref Framework
Audited Audited Audited QOriginal Adjusted Full Year | BudgetYear ; BudgetYear : Budget Year

R thousand Outcome Quicome Qutcome Budget Budget Forecast 2025/26 +12026/27 : +22027/28
[FINANCIAL SUSTAINABILITY  :Ensuring sound financial E 450,978 741,219 630017 341222 355,962 355,962 31970 357,360 378,802
ANDVIABILITY management and viabiliy.
(INSTITUTIONAL Acceleraling senice delivery D 185,162 177,720 191,320 212468 219328 219,328 225573 221,657 234956
ITRANSFORMATION through the acquisition and
| refenfion of compelent and
[ efficient human capital
INCLUSIVE ECONOMIC Providing integrated and C 19.313 24,670 nm 26,594 26,504 26,504 26,599 21,074 28,698
DEVELOPMENT ANDJOB sustainable human setilemenls,
CREATION fDeveloping a prosperous and

idiverse economy.
BASIC SERVICE DELIVERY  iEnsuring access o basic B 3,226,157 3,151,333 3096413 2639510 3,286,561 3,286,561 3,694,622 3,338,551 3538864

senvices for all residents, E

Fostering a safe, secure and

healthy environment for
(500D GOVERNANCE Ensuring access to basic A 211556 195,330 146,797 203519 172,308 172,306 214,657 213456 226,263

senvices for all residents, :

Addressing the challenges of

poverty, unemployment and
Allocations to other priorities
Total Expenditure 1 4,093,163 4,280,332 4106,219 3423313 4,060,751 4,060,751 4,503,421 4,158,097 4,407,583
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Part 2-Non-Financial Performance Planning
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1.

7.1

NON-FINANCIAL PERFORMANCE PLANNING

Link with the Integrated Development Plan

The organisational structure of the municipality is linked to the Integrated Development Plan

through

the Institutional Plan attached to the Integrated Development Plan on the high-level

macrostructure consisting of the following structures:

(i}
{ii)
(iii)
{iv)
{v)
{vi)
{wii)
{wviii}
{ix)
{x}

7.2

Council

Office of the Speaker

Office of the Executive Mayor

Office of the Municipal Manager

Department of Financial Management Services
Department of Corporate Services

Department of Community Services
Depariment of Engineering Services
Department of Local Economic Development
Department of Human Seftlement

Description of the core functions of the municipality based on its legislative mandate

The municipality's core functions are derived from the constitution and its primary objective is to

provide

(a)
(b)
(c)
(d}

7.3

basic services, namely;

Water
Electricity
Refuse Removal
Wastewater

Summary of core functions

Based on the key priority areas as identified in the Integrated Development Plan, the municipality will focus
on the following six care functions:

7.4

Basic Service

Local Economic Development

Institutional Capacity

Financial Management and Accounting

Good Governance, Transparency and Accountability
Public Participation

Mandate and oufcomes

Section 166 of the Municipal Financial Management Act, 56 of 2003
Municipal Planning and Performance Management Regulation of 2001
Section 45 of the Municipal System Act, 32 of 2000
Section 18 and 21 of the Municipal System Act, 32 of 2000
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Section 75 and 95 of the Municipal Financial Management Act; 56 of 2003 -
Constitution of the republic of South Africa, Act 108 of 1996

Municipal Systems Act, Act 32 of 2000;

Municipal Finance Management Act, 56 of 2003

National Youth Development Agency Act, 54 of 2008

National Youth Policy 2009-2014

Nationat Policy Framework on Women's Empowerment and gender Equality
National Policy Framework for Public Participation

Framework for Integrated Local Government Response to HIV/AIDS
Disabifity Framework for Locat Government 2009-2014

Section 62(1) cfi) of the Municipal Finance Management Act, 56 of 2003
The Constitution of Republic of South Africa, Act 108 of 1996

Chapters 4, 5 and 6 of the Local Government: Municipal Systems Act, 32 of 2000
Municipal Planning and Performance Management regulation of 2001
Municipal Systems Amendment Act, 7 of 2011

Reguilations on the Appeintment of Section 56 Managers

Municipal Structures Act

Municipal Systems Amendment Act

Employment Equity Act

Employment Equity Amendment Act

Skills Development Act

Skills Development Levies Act

SAQA Act

Medical Scheme Act,

Pension Act, Occupational Health and Safety Act

Labour Relations Act

Mational Archives Act

South African Local Bargaining Council Collective Agreements
Municipal Code of Municipal Bylaws

All Municipal Policies

Standing Rules and Orders

System of Delegation.

National Road Traffic Act, Act 93 of 1936

Occupational Health and Safety Act

National Environment Management Act 107 of 1998

Environmental Conservation Act 73 of 1988

Disaster Management Act, Act 57 of 2002

Fire Brigade Services, Act 99 of 1987

Veld and Forest Fire Act 101 of 1998

SANS 10800, SANS 0400
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Input Indicators

Effective and professional internal audit function

Internal auditors registered with the IIA as members

Purpose, authority, and responsibility of internal audit functions property defined
Submission of report to Management and Audit and Performance Audit Committee regarding
performance against operational plan

Timeous end users support

Effective network suppott

Timeous response to customer enquiries

Submission of report to IT Steeting Committee

Effective administration in the Municipal Manager's Office, Political Offices and
Administrative Units

Credible IDP

Implementable PMS Palicy Framework

Approve Public Participation Strategy

Payments be done within 30 days

Monthly reconciliations

Payment vouchers fo be filed in a systematic manner

Lower-layer Service Delivery and Budget Implementation Plan

Provide high quality and professional internal audit services

Provide professional advisory and consuiting services

Ensure effective risk management within the municipality

Build a strong client relationship

Provide high quality and professional end-user support

Provide effective network support

Effective administrative leadership on all operations

An effective system of expenditure control

Maintains an accounting and information system that recognize expenditure when itis
incurred; Accounts for creditors of the municipality and accounts for payments

The methodology of developing the Service Delivery and Budget implementation Plan is based on a
set of indicators for secondary cities. The Top-Layer Service Delivery is organised in terms of the Back
to Basic Principles Pillars and is applicable to the Municipal Manager for the outcomes and alt Senior
Managers for the outputs. The pillars referred to are:

Basic Service;

Local Economic Development,

Institutional Capacity;

Financial Management and Accounting;

Good Governance, Transparency and Accountability; and
Public Participation.
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The SDBIP is a layered plan with the TOP-LAYER and LOWER-LAYER.

The Lowered-Layer Service Delivery and Budget Implementation Plan will be reported on quarterly basis
by the Municipal Manager and Managers directly accountable to the Municipal Managers through the
Performance Agreements and Plans. In aligning the pilars to the State of The Nation Address Priorities, the
focus will be on the following seven priorities:

L
]
]
@
e

Economic transformation and job creation;

Education, skills, and health;

Consolidating the sacial wage through reliable and quality basic services;
Spatial integration, human settlements, and local govemment;

Social cohesion and safe communities;

A capable, ethical, and developmental state; and

A better Africa and World.

All our programmes and polices across all departments and divisions will be directed in pursuit of these
overarching tasks.

The Municipal Manager has access to Lower-layer detail to hold middle-level and junior-level managers
responsible for various components of the service delivery plan and targets of the municipality. The Lower-
layer and Top-Layer will be made public. ' :
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11. EXPENDITURE CLASSIFICATION

Expenditure Classification Anticipated Expenditure
Parsonnet Expenditure 1051 160 00C
General Expensas 381 862 GO0
Repairs and Maintenance 285 715000
Contracted Services 109 277 000
Total
12, MUNICIPAL STAFFING
Staffing and Budget Number of Posts Rand Yalue
Managament 25
Professionals 500
Technicians and Trade Workers 371
Communily and Personal Services Workers 128
Cierical and Administrative Workers 5
Machine Operators and Drivers 9%
General Workers 922
Total 2099 1051 160 000
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13.RECOMMENDATION AND APPROVAL

Recommended and submitted by the Acting Municipal Manager to the Executive Mayor for consideration and approvai on
23 June 2025. e

MR THABO PANYANI
ACTING MUNICIPAL MANAGER

COUNCILLOR KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL MUNICIPALITY
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ANNEXURE A - MFMA CIRCULAR 88

MEMA Gircular 88 sets out the 315 municipal indicators and differentially applied across four
categories of municipality: metro; intermediate city; district and local municipality.
Only Tier 1 and Tier 2 Indicators apply in 2025-2026.

The indicators in MFMA Circular 88 are organized by sector and outcome, applying a results-chain
fogic in relation to generalised outcomes.
They have been adopted for implementation in the 2025/26 local government financial year.

The municipality will report to treasury on Circular 88 in 2025-2026 Year of Assessment.
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